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Brief Analysis on the Whole Process of Management to Enterprises’ Environmental Risks

CHEN Xing-ling
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ABSTRACT : At present, environmental risk management to enterprises focuses on setting up emergency response management sys-
tem after risk has happened. This paper briefly analyzed how to expand thinking of environmental risk management. Combined with
the whole process of project management and business management, enterprises reduced management costs by detailing environmen-

tal risk management in the day-to-day management of enterprises. Meanwhile, environmental department and enterprises realized

safety by reducing probability of environmental risk.
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