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The Idea and Realization of Environmental Monitoring Capacity-building Project Manage-

ment

TANG Meng-han,SI Wei
(Jiangsu Environmental Monitoring Center , Nanjing , Jiangsu 210036 , China)

Abstract: In recent years, the investment of environmental monitoring capacity-building project is increasing ceaselessly,the scale of
the project is growing rapidly, the tasks of project construction are onerous,and the demand of project performance evaluation is higher
and higher. However,the project management is still in the extensive state. This paper introduces the current situation of environment
monitoring capacity-building project management and puts forward ideas and suggestions to raise the level of project management by
changing the pattern,building information system,perfecting the system construction, fostering the talent and other means, to improve

science and efficiency of project management,achieve refinement, science and standardization of the major project management.
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